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© MDMORANDUM FOR: Chlef, Administrative Staff, DD/T

Midcareer Program for the National ?hotogmphic
Interpretation Center /, '

N

1. In complying with divestions contained in reference b, the

; ‘.__mtional Photographle Interpretation Center has considercd carefully its
. responsibilities for initisting procedures and schedules to sclect IP

Careerists as condidates for the Midcareer Training Program and to de=

‘ . velop prograws tailored to the individual neceds of each candidate. Our

revised Competitive Evaluation Bysten provides amnually for specifie
identification of those employees whe clearly possess the potentiel to
agsgune greater managerial responsibilities. These employees will com=
prise the group from vhich we will select NPIC nominees for the Program.

. A copy of the FPhotographic Intelligence Carecr Service Ccmpetitive
) Evuluatien Bystert ls enclosed.

2« Tha IP Career Bervice Bonyd completea the Competitive Evaluation

o employees at the GS-14 level in genersl end identified several of them

a8 deserving of e rating which is indicative of superior competence end
en excellent potentlal for more responsible mompapgerinl assipgnments. We
are currently conducting a Competitive Dvaluation Review of all GS-13's
end will make further selections for the Program from the best qualified

individusls in that group,

3. The folloving procedures will 'be appliceble in salecting end
;vianning for NPIC Midcareer candidates:

—r

B, Candidates will be identified and aelectea by t!m

Ceveex Service Boords euch selections will be a Hunction ,

, of the annual Competitive Evalwetion Review of personnel L B
-~ a% the appropriste grade lsvels, S
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- b. Candidates' records i1l be thoroughly revieved to
-determine internal and external training needs.

- ‘¢, Internal and external repssipnments %ﬂl"‘bé fully -
conpidered. .

T 0 de A training program will be developed with each
. 'esndidate, his supervisor end the Perascunel snd Training
T Offdeers. e ;
N &, NPIC Mideareer candidetes plus eppropriate plenning
o gata will ve submltted to the DDI Midcareer Panel for review
L and approvael.

:. o . Executive Director
- L Kational Photographic In‘berpretat.ion Center

- Qopy of Couwpetitive Evaluation System
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